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(ILO) INTER-AMERICAN ADVISORY COMMITTEE MEETING IN QUITO, 
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OCTOBER 5-14, DEPARTMENT WOULD LIKE INEORMATION ON ILO 
ACTIVITIES IN AMERICAN REGION CABLED NO LATER THAN SEPT. 8. 

WE ARE MAKING THIS REQUEST SPECIEICALLY IN RELATION TO THE 
MEETING'S EIRST AGENDA ITEM, "REVIEW OF ILO ACTIVITIES IN 
THE AMERICAS." EYE THE ILO SECRETARIAT WILL PREPARE A 
DOCUMENT SUMMARIZING SUCH ACTIVITIES, BUT WE EXPECT THIS 
WILL BE A BLAND OUTLINE OE WHAT THE ORGANIZATION HAS BEEN 
DOING IN THE AREA WITHOUT ANY CRITICAL EVALUATION OE 
SPECIEIC PROJECTS. IN LIGHT OE THE SENSITIVITIES 
SURROUNDING THE USG NOTICE OF INTENT TO WITHDRAW EROM 
THE ILO, SENT TO THE DIRECTOR GENERAL OE THE ILO ON 
NOV. 5, 1975, THE DEPARTMENT SUGGESTS THAT POST RELY 
ON IN-HOUSE INEORMATION TO EXTENT POSSIBLE AND USE 
DISCRETION ON OUTSIDE INQUIRIES END EYI. POST MAY 
INITIALLY WISH TO CONSULT EMBOFE RESPONSIBLE FOR ACTION 
ON REFTEL DEALING WITH 1976 EVALUATION OE UNDP ASSISTANCE 
PROGRAMS. 

2. POST'S CRITICAL EVALUATION SHOULD COVER ILO-RELATED 
TECHNICAL ASSISTANCE PROJECTS, MEETINGS, SEMINARS, AND 
PUBLICATIONS. TECHNICAL ASSISTANCE WOULD INCLUDE ILO- 
EINANCED PROJECTS AS WELL AS UNDP-EINANCED OPERATIONS IN 
WHICH ILO IS EXECUTING AGENCY. A LIST OE POINTS TO 
CONSIDER IN EVALUATING TECHNICAL ASSISTANCE EOLLOWS IN 
PARA. 5. WE WOULD ALSO LIKE INFO ON ANY OTHER TYPE OF ILO 
ACTIVITY, SUCH AS SHORT-TERM VISITS BY GENEVA SECRETARIAT 
PERSONNEL EOR TECHNICAL ASSISTANCE PURPOSES OR SIMPLY EOR 
PROMOTING GENERAL RELATIONS BETWEEN HOST GOVERNMENTS AND 
THE ILO. INEORMATION OBTAINED WILL ADDITIONLY SERVE AS 

A BASIS EOR PROBABLE DISCUSSION OF ILO PROGRAMS AT ARA 
REGIONAL LABOR ATTACHE CONEERENCE IN SAN JOSE, SEPT 20-24. 

TIME ERAME EOR INVESTIGATION SHOULD COVER PAST TWO YEARS. 

3. ILO INTER-AMERICAN ADVISORY COMMITTEE, WHICH WILL MEET 
IN QUITO, COMPOSED OF 32 MEMBERS: 16 GOVERNMENTS, 8 
EMPLOYERS, 8 WORKERS. GOVERNMENT MEMBERS AS FOLLOWS: 
ARGENTINA, BRAZIL, CANADA, COLOMBIA, COSTA RICA, CUBA, 
ECUADOR, HONDURAS, JAMAICA, MEXICO, NICARAGUA, PANAMA, 

PERU, TRINIDAD AND TOBAGO, UNITED STATES AND VENEZUELA. 
SEPARATE CABLES WILL FOLLOW TO INDIVIDUAL ARA POSTS 
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SPECIEYING IE EMPLOYERS OR WORKERS FROM THEIR COUNTRIES 
ARE MEMBERS OE COMMITTEE. 

4. CABLES TO INDIVIDUAL POSTS WILL ALSO PROVIDE INEORMA- 
TION WE HAVE BEEN ABLE TO GATHER EROM ILO PUBLICATIONS ON 
ILO ACTIVITIES IN INDIVIDUAL COUNTRIES. IN DEVELOPING 
CRITICAL ASSESSMENT OE ILO ACTIVITIES, POSTS SHOULD DRAW 
UPON EIRSTHAND KNOWLEDGE, HOST GOVERNMENT OEFICIALS, 
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RESIDENT ILO STAEE, OR OTHER SOURCES, AS APPROPRIATE. WE 
REALIZE THAT SOME INQUIRIES COULD BECOME SENSITIVE 
DEPENDING UPON THE STATUS OF THE PROJECT, PERSONNEL 
INVOLVED, ETC. WE DO NOT IN ANY WAY WANT TO ALARM EITHER 
HOST GOVERNMENTS OR ILO OEFICIALS. THEREFORE WE LEAVE 
TO POSTS' DISCRETION EXTENT OF INQUIRIES. POST MAY EIND 
PARTICULARLY USEEUL CONTACT WITH LOCAL UNDP RESREP WHO 
MAY BE LESS SENSITIVE TO INQUIRIES IF PRESENTED AS PART 
OP OVERALL LOOK AT UNDP PROJECTS. 

5. FOLLOWING IS SUGGESTED PORMAT POR EVALUATING TECHNICAL 
ASSISTANCE PROJECTS ALTHOUGH POSTS SHOULD PEEL PREE TO 
EXPAND LINES OP INQUIRY AS APPROPRIATE: 

A. WHAT ARE PROJECT OBJECTIVES AND ARE THEY APPROPRIATE 
POR ECONOMIC AND SOCIAL CONDITIONS OF COUNTRY? 

B. WERE EMPLOYER AND WORKER ORGANIZATIONS INVOLVED IN 
DESIGN AND IMPLEMENTATION OF THE PROJECT? 

C. DID PROJECT BEGIN ON TIME OR WERE THERE DELAYS, AND 
IP SO, WHY? 

D. IP TRAINEES ARE INVOLVED, DO THE NUMBERS IN TRAINING 
CORRESPOND TO THE PLAN OP OPERATION? 

E. HOW MANY TRAINEES COMPLETED THE COURSE? DOES PROJECT 
PLACE TRAINEES IN JOBS AND FOLLOW UP ON THEM? 

P. IF THERE IS DISCREPANCY BETWEEN NUMBER OF ILO PERSONNEL 
SPECIFIED IN PLAN OP OPERATION AND NUMBER ACTUALLY ON SITE, 
HOW HAS THIS APPECTED THE PROJECT? SAME QUESTION POR 
NUMBER OP HOST COUNTRY PROFESSIONALS. 
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G. IP DISCREPANCIES OCCURRED IN THE POLLOWING ITEMS, HOW 
DID THEY APPECT THE PROJECT: 

1. WERE BUILDINGS AVAILABLE ON SCHEDULE? 

2. WAS EQUIPMENT INSTALLED ON SCHEDULE AND APPROPRIATE TO 
THE INTENDED USE? 

H. WAS PROJECT ADEQUATELY BACKSTOPPED BY ILO GENEVA OR 
LIMA REGIONAL OPPICE? 

I. WHAT AMOUNT OP EQUIPMENT PUNDS HAVE BEEN EXPENDED TO 
DATE AND IS THIS ON SCHEDULE? 
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J. WERE FELLOWSHIPS INVOLVED AND HAVE THEY BEEN UNDER- 
TAKEN? 

K. DID ILO PERSONNEL POSSESS PROFESSIONAL AND LANGUAGE 
QUALIFICATIONS? 

L. OVERALL ASSESSMENT - FOR WHAT REASONS WAS PROJECT 
SUCCESSEUL OR UNSUCCESSFUL? KISSINGER 

LIMITED OFFICIAL USE 
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